V Tpunurtaka

KAOPOBOE
OEJIOINMPOUN3BOACTBO

— KaapoBbI yyeT
— paboTa c hoHAOM onnaTthl Tpyaa
— K310

«TPUTTNTAKA» — NYHLUME BUSHEC-TTPAKTUKI ON1A BALLUMX TTPOEKTOB



KAK INMOHATDb, 4TO MNOPA MNEPEAOATH KAOPOBOE
COMNMPOBOXAOEHVE BUSHECA HA AYTCOPC

XoTnte nsbexarb PUCKOB, CBA3aHHbIX
C oLIMBKaMM1 B KaJpOBOM [€/10MNPON3BOACTBE
@)@ He nonyyaetcsi caMocToAATeNbHO co3aaTh
-@- U BHeApUTb 3PPEeKTUBHbIE CUCTEMbI OMaThI
) TPy[a ¥ MOTUBALMKU COTPYAHUKOB
XOTUTe rpaMOTHO NaHMpPOBaTb | ’"“'IL

N KOHTponuposaTb 6roaxetr POT =

. Cno>XHO NOCTOSIHHO CNeanTb 3a USMEHEHUAMN
B 3aKOHOAAaTe/1bCTBE

NweTte cnocob nszdaBuTtbca oT 60/bLLIOIro
Konu4yectsa 6yMaxHou paboTbl BHYTpU

KOMMaHMN
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PELLUEHNE: BOSbMEM KAAPblI HA CEBA

BbinonHuUM Bce paboThbl N0 KaAPOBOMY AeM0NPOU3BOACTBY MO K/IOY:

OrbIT PABOTHI CO30a4MM KagpoBbli yUYeT C Hy/1 U NMPOKOHCY/IbTMPYEM MO BCEM BOMNPOCaM

>10 ner

MNpoBeaem aHa/In3 CyLLECTBYHOLIMX CUCTEM OMiaThl TpPyAa U MOTUBALUM
COTPYAHWUKOB, MPEeaIoXUM peLleHne no ux ontTummsauum n asTomaTmnsaumm

3HAEM BCE:

— O KagpoBOM yyeTe
— O TPyOooBOM MnpaBe

PaspaboTtaem, aBTOMaTU3NPyeEM 1 BHEAPUM CUCTEMY MNMS1aHUPOBaHUA
N KoHTpons 6ropxketra ®OT opraHnzaunm

N36aBuM OoT HEO6XO0OAMMOCTU cneanTb 3a UBMEHEeHUAMU B 3aKOHOOATEe/IbCTBE:
BO3bMEM Ha ayTCOPC BCe NPOLECCHI, CBA3aHHblE C KaAPOBbIM

YMEEM PABOTATD: AenonpousBoaCTBOM

— C Hepe3ungeHTamu
— C COTpyAHUKAaMU paliloHOB

. 3ariMemMca HaCTPOMNKON, BHEAPEHMEM U COMPOBOXAEHUEM K BOI
KpanHero CeBepa P ’ AP CONPOBOXACHNEM kaapoBoro

3NEeKTPOHHOro OKYMEHTO060poTa: MOBbLICMM AOCTYMHOCTb M MPO3PaYHOCTb
MHOPMALINN N YBENNYMM CKOPOCTb PaboTbl OTAENA KaApPOB

OO0 ®E
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O YHEM BAM HE HY>XKHO BYAET AAYMATD,
PABOTA{A C «TPUMUTAKON»

HacTtponm ooKyMeHTOO60pOT No cMCTEMe ornsiatbl TpyAa

o
I'IposeneM daHa/IN3 CyeCcTBYOLWNX BUAOB BbINAT N NX PeryndapHOCTb
@ .
OueHuM pnCcKu B cucteme onnatbl T ad C TOYKN 3PEHNA
Mbl MOXXEM MO/THOCTbIO o = P PyAa P
TPyAOBOIro n HasiIoroBoro sakoHoAartes/1IbCTtBa
KypupoBaTb paboTy C Kagpamm
KOMMaHUM U1 nomoraTtb Bam
No O4HOMY U3 HaMpaB/eHWUi. o
Mpeanoxum pelweHunsa No onTuMmsaumm n odbecnedumm
° conpoBoOXAaeHne Ha aTtarne BHegpeHn4d N3MEHEHUN

MoatBepaum undpamm achheKTUBHOCTb NMPea/I0XKEHHON CUCTEMBI
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3HAEM, KAK COKPATUTb TPYAO3ATPATbBI HA 50%

CPEOM HALLNX KENCOB:

BHeppeHune tTapucHon cnctembl onnatbl TPyAa,

6narogaps KOTOpOW yaanock He yBenmymMBaThb

LTaT B HAMMEHOBaHNM OOMKHOCTEN, o6ecneydnTb

NPO3PayYHOCTb CUCTEMbI OM1aThbl U COKPATUTb
Tpygao3atpaTtbl Ha 50%

MNMpumeHeHne «6anbHOM CUCTEMBI» MOMOI/10
COKpaTuTb 3aTpaTbl Ha onsiaty TpyAa Ha 30%

Paspab6oTka u BBegeHMe CUCTeM MOTMBaLIUN.
lNocne peanusaunmn N3MEHEHWn Hanor
Ha NpnbbIb cokpaTtuncs Ha 15%

BHegpenune K300. PelueHre no3Bonmio
He YBE/IMYUTb LUTAT, HACTPOUTb ObICTPbI
OOCTYN K MHGOpMaLMK 1 onepaTUBHYIO
KOMMYHMKaLMIO C COTPYAHUKAMW.

B pe3ynbTtate MU3MEHEHW MOoNy4Ynnoch
COKOHOMUTb KOMMaHuu 3 M/IH pyo6nen B rog

\V

v Tpunutaka

COKPATUJIN
TPYOO3ATPATHI

| va50%

COKPATWJIN 3ATPATDI

| na30%

COKPATWUJIN HANOI

| va15%

COKOHOMWJIN
KOMIMAHUA

3

MJ1H PYB. Broji

EneHa
MuxamnywkuHa

NMAEP HAMPABJIEHN4A

«KAOPOBOE AE/TONMPON3BOACTBO»

Hantn HageXXHoro cotTpygHuka
OblBaeT HEMNPOCTO: NIOGOMY
OUn3Hecy Hy>XeH rnpodgeccuoHan,
KOTOPbIN HE MPOCTO 3aHMMaeTCH
KagpoBbIM YYETOM, HO Y MOXET
aBToOMaTM3UpoOBaTb paboune
npouecchbl, AOCTUIHYTb

pesynbraTta. KomaHaa
«Tpunutakn» pabotaet UMEHHO
Tak U NpegnaraeTt onTMuManbHoe
COOTHOLUEHM1E LeHbl

M KayecTBa yCcnyr.

KAJPOBOE AENOMPOU3BOACTBO | 5



NoAAEPXUM BUN3HEC KOMITJTIEKCHO

Pab6oTaem elle Nno YeTblpeM HarnpaBeHUAM, KOTOpPble MOMOTryT Ballemy Aeny pacTy,
ObICTPO NMPeoaoieBaTb KPU3UCHI U CTarHaLuumo

AHanus n oueHka (pmHaHCOBON AEATENIbHOCTH IOpuanyeckoe conpoBoxaeHne
3HaeM, Kak COKpaTUTb pacxoabl Bo3bMeMm Ha ayTcopc Bce opugnyeckme
N YBENUYUTb 4OXOAbI BOMPOCHI
byxrantepckue ycnyrn ona 6msHeca IT - ycnyrun

No3aboTnmca o undpoBmnaumu
Ballero 6musHeca

\J =
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ABTOMaTU3NPYEM NPOLECCHI 1 MOMOXEM
C Ha/IOroBbIM M/IAHNPOBAHMEM

@ﬁ



IPUBEIV

E B NOPAAOOK PABOTY

KAOPOB BALLUEINO BUSHECA

CBaxuntecb ¢ Hamu no TenedoHy R, +7 (495) 147-47-66 nnun HanNULMUTE B MeCCeHaXepax:

YaT co cneunanncTtom YaT co cneunanncTtom
B WhatsApp B Telegram

< info@tripitaka.ru

@D tripitaka.ru Q, +7 (495)147-47-66



